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Minutes of the 2025 Ore Community Library Group (OCLG)  

Annual General Meeting held on Saturday 20th December 2025  

at 2 P.M. at the library. 

1. Welcome 
Heather Bishop, Chair, welcomed the attendees to our 5th AGM.  

 

Present: 3 trustees (Heather Bishop, Chair. Lizzie Sargent, Volunteer 

Coordinator. Jim Breeds, Secretary) and six volunteers (who are also Voting 

Members).  
 

2. Apologies 
Apologies had been received from Lynne Mitchell, Lyn Crisford, Teresa Sleet, 

Sheila Brazier, Andrew Battley, Richard Street, Di Ingerfield, and Sarah 

Evans.   

 

On a side note, Jim told the meeting that he had checked into the quorum 

required by our constitution for meetings, and that we need the greater of 5% 

or voting members present, or three voting members, whichever is the higher 

number.  There are 30 voting members, so we need at least three present, 

which was more than exceeded by the number attending this meeting.   

 

3. Minutes of the 2024 AGM and matters arising 
The minutes of the 2024 AGM were proposed for acceptance by Wendy Grey, 

seconded by Christine Turner and unanimously agreed.  There were no 

matters arising not covered elsewhere in these minutes.  

 

4. Motions   
No motions had been submitted for discussion this year. 
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5. Annual Report to year end March 2024 
The trustees had prepared a draft annual report, which, if approved, will be 

submitted to The Charity Commission before the end of January 2026 

deadline. It covers the year April 2024 to March 2025.  

 

Treasurer’s Report 

As he was unable to attend, our treasurer, Andrew Battley, had submitted a 

video report which was played to the meeting.   

Andrew reported the following: 

 

• In April 2024, OCLG had opened a new bank account with Co-

operative Bank. We had previously used the local Credit Union for a 

current account, but the Credit Union had closed. The engage 

accounts that were used for making payments were also no longer 

suitable for OCLG. 

• Funds we had held in our Credit Union account (approx. £1700) had 

been passed to the Financial Services Compensation Scheme (FSCS) 

for us to transfer to our new Co-Op account.  

• We have been able to reduce our expenditure on utilities during the 

financial year. This was partly due to the previous installation of 

energy-efficient LED lighting, and also because we have become more 

efficient in our use of energy over the year, thanks to all volunteers. We 

had decided to remain with Octopus Energy as our supplier, and 

Andrew considers that to have been the right decision.  

• The insurance premiums we paid in 2024/25 look lower than in the 

2023/24 year, but this was purely to do with when payments were 

made, as we have moved to making monthly payments.  

• The expenses in 2024/25 look slightly higher than in the previous year, 

and this was mainly because of the timings of payments for IT 

consumables and software licensing.  

• In summary, in the 2024/25 financial year, the library brought in more 

funds, and spent slightly less. A double win! 

• As a general update on the current position at the end of 2025, Andrew 

reported that at the time of the last trustee meeting earlier this month, 

the funds in our Co-op account were a little over £6,200, plus the FSCS 

funds are still to come.  

• We have recently benefited from a £500 grant from Isabel Blackman 

Foundation for our Storytime activities.  
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• We have had donations/payments of almost £100 using our SumUp 

machine that we started using this year, which means that this machine 

has now paid for itself more than two times over. Thanks to the 

volunteers for helping to make this happen.  

• We have also received monies from our printing services and from hire 

charges for the use of the library by third parties.  

• In summary, we were in a good financial position at the end of the 

March 2025 reporting period and continue to be so at the time of the 

AGM.  

UK Shared Prosperity Fund 

Andrew also updated the meeting on recent developments from the UK 

Shared Prosperity Fund (UKSPF) from which we have been allocated a 

£10,000 grant to place solar panels on the roof of the library. The grant must 

be spent within the current 2025/26 financial year.  We have been working 

with HBC who administer the funds.  The project will start in the New Year.  

This will further reduce our costs on energy.  We hope to include battery 

storage in the project which will hopefully facilitate being able to sell surplus 

electricity to the grid to generate income.  There is also a chance for 

additional funds from UKSPF, which we hope to be able to use to change our 

heating system away from the expensive gas heaters which we currently use, 

although the money available may be insufficient to allow that to happen. 

Andrew will be investigating further over the Christmas/New Year period.    

Chair’s Update 

Heather summarised the annual report.  See separate document.  

The Annual Report including the financial report was unanimously approved 

by the Voting Members present.   

A discussion followed on the solar panels project. Rachel cautioned that we 

should be cautious about heat pumps as a possible replacement heating 

method.  They are not good at heating a cold space quickly and are best 

suited for constant background heating, which would mean that they would 

have to be on 24 x 7, even when the library is closed.  Heating panels may be 

better suited to our opening hours.  It was also noted that Octopus (our 

current energy supplier) is good to work with on solar panel projects.  
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6. Election of Trustees 
Our constitution, which follows the Charity Commission’s CIO model, requires 

that annually one-third of our trustees shall retire from office, and optionally 

they can stand for re-election to office.  We currently have four trustees, so on 

this occasion Andrew Battley has resigned as a trustee and is prepared to be 

re-elected.   

 

No other nominations for new trustees had been received by the deadline of 

6pm on the day before the AGM and the Voting Members unanimously 

approved his re-election.  

 

7. Any Other Business 

Lizzie thanked all of our volunteers for all their hard work and support during 

the year.   

 
The meeting discussed the prices we charge for our printing & photocopying  

services.  The prices we charge have not changed since we started offering 

the service four years ago.  Toner for the printer is now more expensive than 

it used to be.  We currently charge 10p per page for mono and 30p per page 

for colour.  ESCC libraries charge 25p for mono and 60p for colour. It was felt 

that we should raise our prices and the meeting agreed that we should charge 

20p for mono pages and 50p for colour pages.   

Jim will announce the change on the library’s website and social media.  

 

The long overdue external painting and signage were discussed.  The 

trustees had decided during the autumn and early winter that the weather was 

not going to be conducive to the preparation of the building for this work and 

that we will plan for this to commence in the spring.  

 

Mandy and Cath have kindly agreed to assist Lizzie in putting together and 

maintaining the monthly volunteers rota.  

Ark Blacklands school has approached the library to request to bring pupils to 

visit the library in the New Year.  They are now booked to make visits on three 

separate days in January.   
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Ore in Bloom (who have worked previously on our external spaces) appears 

to be defunct at present, but Jim has been speaking to Louiza, who was the 

OiB organiser about working with her new organisation, Patchwork, in the 

New Year.  

On the Wednesday after Christmas (31/12), volunteers will be getting together 

at the library to rearrange the shelves to create a better layout, and to remove 

the audio books, which nobody borrows now.  

 

8. Close 
The meeting closed at 2:15 P.M. and Heather thanked everyone for attending.  

 

--- END --- 

 


