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Minutes of the 2024 Ore Community Library Group Annual General 

Meeting held on 20th November 2024 at 7:00pm at the library. 

1. Present 
8 attendees including 4 trustees, and 4 Volunteers (who are also Voting 

Members).  

2. Apologies 
Apologies had been received from Richard Street, Darren Windley, Jo Walker, 

Allyson Breeds, Mandy Lynn, Teresa Sleet, Di Ingerfield, Cath Hope, and 

Sarah Evans.   

 

3. Welcome 
Heather Bishop, Chair, welcomed the attendees to our 4th AGM.  

 

4. Minutes of the 2023 AGM and matters arising 

The minutes of the 2023 AGM were unanimously agreed.  There were no 

matters arising not covered elsewhere in these minutes.  

 

5. Motions   
i. A motion has been submitted to the AGM by the trustees as follows : 

“The Trustees move to implement the above proposal (to remove from our mailing list 

any Voting Members who do not respond to our emails) by removing from our mailing 

list any VMs who have not responded by today’s date.  They propose to email the VMs 

again to record this action and to give a final option to remain on the mailing list.   This 

action excludes the library’s Volunteers who are automatically recorded as VMs in 

accordance with the decision taken at the 2022 AGM.” 

Jim Breeds, secretary, noted that there are 45 Voting Members on our mailing 

list.  27 are Trustees or Volunteers, and 18 are members of the public who 

supported our campaign to reopen the library after closure.  Four people had 

responded to the email asking to be retained as Voting Members.  

The motion was proposed by Andrew Battley, Seconded by Lizzie Sargent and 

passed unanimously.  

One person had also requested via the Secretary to be added to the Voting 

Members mailing list.  

 

ii.  No other motions had been received.  
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6. Annual Report to year end March 2024 
Heather (Chair) summarised the annual report.   

 

Andrew Battley (Treasurer) then explained the accounts for the financial year 

ending 31st March 2024.  At that date the Trust had £9,814 in its bank account 

and £200 in cash.   

 

The Annual Report was unanimously approved by the Voting Members 

present.  Andrew summarised that the library currently costs approximately 

£450 to £500 per month to run.   We are particularly grateful to Big Local 

North East Hastings (BLNEH) who recently came to the end of their project, 

and have provided funding to the library of circa £18,000 over several years.  

 

7. Election of Trustees 
Our constitution, which follows the Charity Commission’s CIO model, requires 

that annually one-third of our trustees shall retire from office, and optionally 

they can stand for re-election to office.  We currently have four trustees, so on 

this occasion one of the trustees needs to resign, and Lizzie Sargent 

resigned.   

 

No nominations for new trustees had been received by the deadline of 6pm 

on the day before the AGM.  Lizzie Sargent agreed to stand for re-election, 

proposed by Andrew Battley, seconded by Jim Breeds and the Voting 

Members unanimously approved her re-election.  

 

8. Any Other Business 
The need for new committee members and volunteers was repeated.  

 

Heather was pleased to confirm that negotiations with our landlord, East 

Sussex County Council (ESCC), had completed and we had signed a news 

20 year lease for the building earlier this year.  Andrew noted that now we 

have a long lease we can undertake fundraising to carry out internal 

improvements to the library to make better use of the space.   

 

Lizzie thanked all of our volunteers for all their hard work and support during 

the year.   
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7. Any Other Business (continued) 
Rachel asked about progress with external signage.   Heather is speaking to a 

paint supplier to obtain robust weather proof paint on which the signage can 

then be painted. We also need to find volunteers to re-paint the building.  It 

was suggested that the Men’s Shed may be able to help.   

It was agreed that we should form a sub-committee to consider how best to 

achieve the external painting and that the same sub-committee could consider 

the internal layout changes.  

 

The Summer Reading Challenge had resulted in 63 young people taking part 

at our library of which 45 had completed the challenge.   

 

One of the BLNEH grants was used to provide a new computer for the use of 

the general public.  Lizzie has made HARC aware.   As always we have free 

Wi-Fi and there are school homework opportunities in the library.  Rachel will 

publicise at school.  We need to re-advertise our facilities including the public 

computer.   

 

Rachel also asked about the library getting a card reader for people to be able 

to make donations or purchases (paying for printing, etc.).  Andrew said he is 

investigating the same. A SumUp machine for example, costs £79.  We need 

an option that does not need a dedicated mobile phone to use.  Increasingly, 

people are not carrying cash.   The meeting agreed that a card reader should 

be obtained.  Andrew will look at deals during the Black Friday period.   

 

The Christmas opening dates were discussed.  It was agreed that we will 

close on 21st December and reopen on 6th January 2025. Lizzie will look at 

the changes to book return dates to account for the closure period.   

 

8. Close 
The meeting closed at 7:50PM, and Heather thanked everyone for attending.  

 

--- END --- 
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